


MARINE SURVEY SERVICES 

Gelemaco Ltd is a Cyprus-based company located in Limassol, operating under the 
umbrella of Malactos Insurance Agencies Ltd. The company specializes in yacht surveying 
and marine consultancy services. 

Gelemaco Ltd is led by George Malactos, an experienced marine surveyor, certified loss 
adjuster, and marine insurance expert with professional experience dating back to 1990. 

We are committed to providing professional, independent, and comprehensive yacht 
surveys that meet internationally recognised industry standards. Our long-standing 
experience allows us to deliver high-quality services for yachts of all types, up to 24 metres 
in length, including both motor and sailing yachts constructed from GRP, steel, aluminium, 
and wood. 

OUR SERVICES 
We offer a wide range of yacht surveying and consultancy services, including: 

• Damage surveys 

• Pre-purchase condition and valuation surveys 

• Insurance surveys 

• Marine consultancy services 

Our services are provided on behalf of yacht owners, banks, insurance companies, and 
private individuals. 



PRE-PURCHASE SURVEYS 
Before purchasing a used yacht, obtaining accurate information regarding her condition is 
essential. This includes assessing structural integrity, safety systems, machinery, 
equipment, maintenance issues, and overall cosmetic condition. 

Our pre-purchase survey consists of a detailed technical inspection of the yacht, 
conducted both out of the water (dry dock) and afloat. The survey provides a clear and 
objective assessment of the yacht’s condition, identifying any issues that may affect her 
value, safety, or future maintenance requirements. This information supports informed 
decision-making and assists in negotiations prior to finalising the purchase. 

Survey Process 

Our pre-purchase surveys are divided into three stages: 

1. Out-of-Water Survey 

• Hull bottom and topsides inspection 

• Hull moisture measurement and hammer testing 

• Inspection of underwater fittings and components, including: 

◦ Propellers and shafts 

◦ Thrusters 

◦ Zinc anodes 

◦ Trim tabs 

◦ Through-hull fittings 

2. In-Water Survey 

• Decks and deck equipment 

• Accommodation and interior areas 

• Internal structural components 

• Main engines and generators 

• Auxiliary machinery 

• Electrical and piping systems 

• Navigational equipment 

• Safety equipment and certificates 



3. Sea Trials 

• Engine performance at various RPMs 

• Noise and vibration assessment 

• Steering system operation 

• Auxiliary systems operation 

• Overall navigational performance 

Upon completion, a detailed official survey report is issued, including a description of the 
yacht, findings, recommendations, and supporting photographic documentation. 

CONDITION SURVEYS 
A condition survey provides a comprehensive technical inspection of the yacht and 
includes: 

Out-of-Water Inspection 

• Hull bottom and topsides 

• Hull moisture readings 

• Propulsion system (shafts, propellers, bearings, brackets) 

• Thrusters and trim tabs 

• Anodic protection 

• Through-hull fittings 

In-Water Inspection 

1. Deck & External Areas 

• Teak decks 

• Superstructure 

• Mast and rigging (sailing yachts) 

• Sails (sailing yachts) 

• Anchors, windlass, and chain 

• Windows, hatches, doors, and portholes 

• Handrails, stanchions, gangways 



• Capstans and scuppers 

• Tender and crane 

• Radar arch 

2. Internal Areas 

• Internal structure (bilges, girders, stiffeners, bulkheads) 

• Accommodation, furniture, and galley equipment 

• External inspection of tanks 

• Piping systems 

3. Machinery & Systems Testing 

• Generators under load 

• Pumps and sanitation systems 

• Electrical installations (batteries, chargers, inverters, panels) 

• Air conditioning and refrigeration 

• Water heater and water maker 

• Bonding system 

• Safety and firefighting equipment (including certificates) 

4. Navigation Electronics 

• Testing of all navigational and communication equipment 

Sea Trials 

• Engine and gearbox performance monitoring 

• Speed recording at various RPMs 

• Maximum RPM testing 

• Continuous monitoring of machinery 

• Infrared temperature measurements 

• Steering and reverse operation 

• Thruster and anchor operation 

• Navigation electronics performance 



Special attention is also given to the operating environment in which the yacht will be 
used. 

Proper preparation of the yacht prior to the survey greatly enhances the quality and 
accuracy of the inspection. Guidance on preparation is provided to clients in advance. 

Clients are encouraged to attend the survey to discuss findings and ask questions. For 
practical reasons, the number of people on board should be limited to those required for 
operating the yacht. All findings are discussed discreetly and exclusively with the client. 

INSURANCE SURVEYS 
Insurance surveys assist insurance companies in assessing the risks associated with a 
yacht. 

These surveys focus primarily on: 

• Structural integrity 

• Safety and seaworthiness 

• Factors affecting commercial value 

Where requested, the prevailing market value of the yacht is assessed based on regional 
market conditions between a willing buyer and seller. 

Insurance surveys are typically conducted while the yacht is in dry dock; however, each 
insurance company has specific requirements, which are always taken into account. 

Our survey reports are accepted by local and international insurance companies. 

DAMAGE SURVEYS 

(For Insurance Companies) 

Damage surveys focus on identifying damage or emerging defects. The extent of the 
damage is thoroughly inspected, documented, and recorded to establish a reliable 
baseline for repair works. 

The survey includes: 

• Description of the yacht 

• Investigation of circumstances leading to the incident 

• Collection of signed statements from owners, captains, or witnesses 

A preliminary report is issued immediately after the initial inspection and includes: 

• Collected evidence and statements 



• Circumstances and probable cause 

• Extent of damage 

• Recommended repairs 

• Estimated repair costs 

• Surveyor’s remarks and photographic documentation 

Following completion of repairs and submission of final repair accounts, the official 
damage survey report is issued. This report includes the surveyor’s professional opinion 
regarding the cause of damage and observations made during the repair process. Reports 
are issued without prejudice to all parties concerned. 

VALUATION SURVEYS 
Valuation surveys are typically requested by yacht owners for insurance purposes or by 
banks when financing a yacht purchase. 

These surveys consider: 

• Overall condition of the yacht 

• Prevailing market conditions 

• Yacht manufacturer, model, and year of build 

• Equipment and specifications 

The valuation survey report is issued shortly after survey completion and includes: 

• General description and condition of the yacht 

• Equipment affecting value 

• Assessed commercial market value 


